demanded products, and time-sensitive materials to be exchanged rapidly. This seamless connectivity
between Azerbaijan and China brings efficiency, reduces supply chain disruptions, and enables
businesses to gain a competitive edge in the global market.

Furthermore, air transport plays a crucial role in expanding the scope and diversity of trade
between Azerbaijan and China. Market access is no longer confined by physical barriers, as the sky
offers limitless possibilities. Through air cargo services, exporters and importers gain access to a wide
variety of goods, while opening doors to new business opportunities. This results in economic growth,
employment, and increased revenue for both countries. The ability to transport goods swiftly and
easily, regardless of distance, establishes the foundation for a thriving trade relationship.

Let's not forget that the cultural exchange between Azerbaijan and China is deeply intertwined
with air transport. As products and services traverse across borders, diverse ideas, traditions, and
perspectives are exchanged. This exchange fosters understanding, strengthens relationships, and
promotes cultural enrichment. Air transport serves as a catalyst, connecting people from different
backgrounds, enabling them to explore new horizons and embrace the beauty of multiculturalism.

Though we must acknowledge the significant positive impact of air transport in Azerbaijan's
trade with China, we must also recognize the challenges faced. The COVID-19 pandemic, for
instance, has disrupted global trade, and the aviation industry has felt the brunt of it. However, as
renowned entrepreneur Richard Branson once said, "Every challenge is an opportunity in disguise."
Despite the hurdles, the resilience of both countries has allowed them to adapt, innovate, and seek new
ways to keep trade alive. It is through determination like this that we reinforce the importance of air
transport in building a stronger, more resilient future for our nations.

In conclusion, the role of air transport in Azerbaijan's trade with China is one that cannot be
underestimated. It serves as a lifeline, connecting distant shores, and enabling the exchange of goods,
ideas, and culture. Just as Orville Wright famously said, "The airplane stays up because it doesn’t have
the time to fall." Let us, too, soar high in the skies of international trade, harnessing the power of air
transport to uplift our nations in unity, progress, and prosperity.

In conclusion, air transport plays a vital role in facilitating trade between Azerbaijan and
China. The growth of air cargo between the two countries demonstrates the importance of this mode
of transport. Despite challenges and limitations, steps have been taken to enhance air trade, and the
future holds promising prospects and opportunities. As both countries continue to strengthen their
economic ties, the significance of air transport in supporting trade will only increase, further fostering
their partnership and driving mutual growth and prosperity.
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Hayionanenuu aepokocmiunuit ynieepcumem im. M. €. JKykoscokozco « XAI»

®OPMYBAHHS CTPATEI'TI MACIUTABYBAHHS HA TIIJIIPUEMCTBAX
ABTOMOBIJIBHOI'O BIBHECY

MacmtaOyBaHHSI € OJHIEI0 3 KJIIOYOBHX CTpATErid PO3BUTKY MIANMPUEMCTB, sIKa TOJISTAE B
30UIbIICHH]I OOCSTIB MPOAYKIii ab0 pO3IMUpPEHHI acOPTHUMEHTY MPOIYKIi Ta pPHHKIB 30yTy.
MacmtabyBaHHS JTO3BOJISIE MITPUEMCTBAM 301TBIITYBaTH CBOIO MPUOYTKOBICT,
KOHKYPEHTOCIIPOMOXKHICTb, pEIyTallil0 Ta BIUIMB Ha puUHKY. OpHak, MacmTaOyBaHHS TaKOX
CYIPOBOIKYETbCSI PU3MKAMH, TIOB’S3aHUMH 3 30UIBIIEHHSM BHUTPAT, CKIATHOCTI YIMPaBIiHHS,
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3aJIeKHOCTI BiJl 30BHINIHIX ()AaKTOpiB, BTPAaTH SKOCTI TPOMYKII Ta JOSUIBHOCTI KIIIE€HTIB.
ABTOMOOITBHUI Oi3HEC € ONHI€I0 3 HAMOLIBII AMHAMIYHUX Ta IHHOBAIIMHUX Taly3eil CBITOBOI
C€KOHOMIKH, SIKa ITOCTIMHO 3MIHIOETBCS ITiJ BIJIMBOM TEXHOJIOTIYHMX, COLIAJIBHUX, €KOJOIIYHUX Ta
PEryJISTOPHUX TEHACHIIH. ABTOMOOUIBHI MIANPUEMCTBA CTHKAIOTHCS 3 BHCOKOIO KOHKYPEHINEIO,
3pOCTAIOYMMH BUMOTAaMH CIIOXKHBAUiB, CKOPOUEHHIM JKUTTEBOTO LUKIY MPOIYKIii, HECTaOIIbHICTIO
PUHKIB Ta 1HIIMMHU BUKIUKaMU. Y TaKMX YMOBaxX, MaciITaOyBaHHsS € HEOOXiIHUM, ajie¢ He JOCTAaTHIM
YMOBOIO YCHiXy aBTOMOOITBHHMX MignpueMcTB. HeoOximHoro ymMoBOIO € ¢opmyBaHHS e(eKTHBHOL
cTparerii mMacmtabyBaHHS, sIKa BPaxoBye€ cHenu]iKy ramysi, 0COOJMBOCTI MiIMPHEMCTBA, LTI Ta
pecypcH, a TakoX MOXKIIMBI PH3MKH Ta IEpeBard MacmTa0yBaHHSA. METOI0 IbOTO JOCHIHKEHHS €
pO3TJIsi OCHOBHUX eTamiB  (QopMyBaHHS  cTparerii MacmTaOyBaHHS Ha  MiANPHEMCTBAX
aBTOMOOUIBHOTO Oi3HECY Ta aHaJi3 iX 0COOIMBOCTEH.

dopmyBaHHs cTpaTerii MacmTabyBaHHS Ha MIANPUEMCTBAX aBTOMOOITBHOTO Oi3HECY MOXKe
OyTH TIpEICTaBICHO SK IMOCITIOBHICTh YOTHUPHOX €TAalliB: aHali3, IUIAHyBaHHS, peaji3allis Ta
KOHTPOJIb. AHaJ3 € MEepUIMM Ta HaBaKIMBILIUM eTarnoM (opMyBaHHS CTpaTerii MaciiTaOyBaHHS,
SIKMI TIOJIATAaE B JOCIHIPKEHHI BHYTPIIIHHOTO Ta 30BHIITHHOTO CEPEIOBHUIIA TTiITPUEMCTBA, BUSBIICHHI
Horo moOTeHLialdy, MOXJIMBOCTEH, 3arpo3, CHIBHMX Ta cia0kux cTopiH. Ha 1mpomy ertami
BUKOPUCTOBYIOThCS pi3HI meronu anamizy, Taki sk SWOT, PESTEL, Porter’s Five Forces, VRIO,
BCG Matrix, Ansoff Matrix Ta inuri. Pe3ynpTatom anamizy € BU3HAUCHHS IJIeH, 3a7a4, HaNpsIMiB Ta
00csTiB MacmTadyBaHHsI, a TAKOXK OI[IHKA OYiKyBaHUX BUTIJ] Ta PU3HKIB.

[InanyBaHHA € Japyrum eranoM (OpPMYBaHHS cCTpaTerii MaclTa0yBaHHs, SKMH MOJSIrae B
pO3poO0Ii KOHKPETHHX 3aXOiB, pPECypciB, TEPMiHIB, BIAMOBINATBHUX OCI0 Ta IHIUKATOPIB IS
JOCATHEHHS 1ieil MaciutabyBaHHs. Ha oMy eramni BUKOPUCTOBYIOTBCS Pi3HI METOJU IJIaHYBaHHS,
taki sk SMART, Gantt Chart, Critical Path Method, Balanced Scorecard Ta inmii. Pesyiprarom
IUTaHYBaHHA € ()OPMYBaHHS IUIaHY MacIuTaOyBaHHS, SKMH BU3HAYa€ XTO, 110, KOJIH, SIK 1 32 AK1 KOLITH
Oyne poOuTH J1Jist MacIITadyBaHHS ITiIITPHEMCTBA.

Peanizanis € TtperiMm eramom ¢opMyBaHHS cTparerii MacmTaOyBaHHS, SKH TIOJSTae B
BUKOHAHHI IUlaHy MacmuTaOyBaHHSA, ajanTamii 0 3MiH Yy CEpeloBHINI, BHUpPINIEHHI MpolieM Ta
KOH(ITIKTIB, MOTHBAIii Ta KOOpAHWHAIl yYacHHWKIB Tpolecy MacmrTaOyBaHHsA. Ha mpomy erari
BUKOPUCTOBYIOTBCS pi3HI METOJM peanizauii, Taki sk Agile, Lean, Six Sigma, Kaizen, Scrum, Kanban
Ta iHMI. Pe3ympTaTom peamizaiii € JOCATHEHHS 3alJTAHOBAHUX OOCSTIB MPOAYKINi ab0 pO3MIMPEHHS
ACOPTUMEHTY MPOJIYKIIii Ta pUHKIB 30yTy.

KoHtponbs € yerBepTuM eranoM (OpMyBaHHS CTpaTerii mMacumrTaOyBaHHsS, SKHH IOJIATae B
MOHITOPUHTY, BUMIpIOBaHHI, OLIHIII Ta KOPUTYBaHHI pe3yJbTaTiB MacIiTaOyBaHHs, MOPIBHAHHI iX 3
OYIKyBaHWMHM Ta TUIAHOBAHMMH, aHaJ31 BIIXWJICHb Ta MPUYMH X BUHUKHEHHS, BHECEHHS KOPEKTHUBIB
1o crparerii MacmtadyBanHs. Ha niboMy eramni BUKOPHCTOBYIOTHCS Pi3HI METOM KOHTPOJIO, TaKl K
Key Performance Indicators, Balanced Scorecard, Benchmarking, Audit, Feedback Ta inmmi.
Pe3ynbTaToM KOHTpOJIO € BU3HAYEHHS CTYINEHS JOCATHEHHS Iield MacitaOyBaHHS, a TaKOX
BUSIBJICHHS] CHJTPHUX Ta CJIAOKWX CTOPIH MPOIiecy MaciiTaOyBaHHS.

Takum ymHOM, (hOpMYBaHHS cTparerii MacmraOyBaHHS Ha MiJMPUEMCTBAX ABTOMOOUIBHOTO
0i3HeCy € CKJIaJIHUM Ta OaraToeTarmHuM IIPOIIECOM, SIKM BUMAarae riiMOOKOTro aHajli3y, pPeTeIbHOTO
IUTaHYBaHHS, THYYKOl peamizamii Ta MOCTiiHOTO KoHTpomo. Crpareriss macmraOyBaHHS TOBHHHA
BpaxoBYBaTH CIENHU(iKy Tamy3i, 0COOJMBOCTI MiANPHEMCTBA, LIl Ta PECYpPCH, a TAKOX MOMKJIHUBI
PHU3UKH Ta niepeBaru mMaciradyBanus. @opmyBaHHs epeKTUBHOI cTpaTerii MacIiiTabyBaHHS J103BOJISE

M TPUEMCTBAM aBTOMOOUITHHOTO Oi3HeCy 30UTbITy BaTH CBOIO MPUOYTKOBICT,
KOHKYPEHTOCTIPOMO>KHICTh, PEIyTallil0 Ta BIUIUB HAa PUHKY.
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