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PED®EPAT

[TosicHroBabHA 3amucka 10 kBamidikamiitHoi pobotu marictpa: 111 c., 23 im1.,
92 mxepena.

O0'eKkT HoCHiIzKeHHs] — CUCTEMa YIpaBIiHHA MyOnidyHOT 1HCTUTYMLII B cdepi
BUIIOT OCBITH.

Ipeamer nocaimxenuss — uudpoa TpaHchOpMalisi CHUCTEMH YIPABIIHHS
MyOJIIYHOT IHCTUTYIII1 B cpepi BUIIOT OCBITH.

Meta nocaigaxeHHs: — OOTpyHTYBaHHSI TEOPETUYHHUX MIAXOIB Ta MPAKTUUYHUX
peKOMEHJAIlli 100 BIPOBAKEHHS MOJEIeH Ta 1HCTPYMEHTIB IUGPOBOI
TpaHc(opMarlii CHCTeMH YIpaBIiHHS MyOJIYHOT IHCTUTYINT B cepl BUILIOT OCBITH.

Metoau pgociaigkeHHss. B poOOTI  KOMIUIEKCHO  BHUKOPUCTOBYIOTHCSA
TEOPETUYHUMN MiAXiJ, €KCIEPTHI METOJU, METOAN CUMYJISALINHOTO MOJICTIOBAHHS Ta
ONTHUMI3alliHI METOJH JJI PO3NOALTY PECYPCIB.

AKTyaJIbHICTh JochHigxeHHs. B ymoBax rioGamizamii W uudposizaiii
CyClnuIbcTBa MYOJIYHI 1HCTUTYIII BHINOI OCBITM CTHKAlOThCS 13 3POCTAIOUOI0
NOoTpeOOI0 BIPOBAIKEHHSI CyYaCHUX LM(PPOBHX IHCTPYMEHTIB I €(PEKTUBHOIO
YOpPABJIIHHS, MIJBUILIEHHS $AKOCTI HAaJaHHA OCBITHIX MOCAYr 1 3a0e3NneyeHHs
JIOCTYITHOCTI ~ HaBYaHHsS. BukopucrtaHHd  1UGPOBUX  TEXHOJOTIA  CHOpHUSE
aBTOMAaTH3allli aMIHICTPATUBHUX MPOIIECIB, 10 3HIKY€E BUTPATU Yacy ¥ pecypcis,
JTO3BOJISIIOYN 30CEPEAMTHUCS HAa CTpATEeTiyHUX 3aBlaHHAX. OCOOJMBO BaXKIMBHUM €
BIIPOBA/DKCHHS E€JICKTPOHHUX CHCTEM JOKYMEHTO00OIry, ImiaTtdhopMm JUisl OHJIAMH-
HABUYaHHSA, a TaKOX AHAIITHUYHUX I1HCTPYMEHTIB I TPUUHATTS OOTPYHTOBAHUX
yIpaBIHCHKUX pilieHb. [{udposa Tpanchopmarltis miBUIILye TPO30PICTh AISITLHOCTI,
3MIITHIOE JOBIPY CTEHKXOJIAEPIB 1 JTO3BOJISIE aNaNTyBaTU CUCTEMY YIIPABIIHHS 10
BUKJIMKIB, TaKUX fK TNaHAeMii, 30poiiHI KOHQIIKTU YU EKOHOMIYHI KpHU3H,
3a0e3neuyroun 0e3nepepBHICTh (DYHKIIIOHYBAaHHS OCBITHIX 3aKJIa/iB.

Tomy edextuBHa udpoBa TpaHchopmallis CUCTEMHU YIPABIIHHS € BaXKIUBUM
€JIEMEHTOM PO3BUTKY BHILOI OCBITH, KWW 3a0e3neuye KOHKYPEHTOCIPOMOMXHICTh
myOJIIYHOI 1HCTUTYIIT HAa HALIIOHAJIbBHOMY ¥ MIDKHApOJHOMY DIBHSX, a JTOCIHIJIKEHHS
urdpoBoi Tpanchopmaliii cucTeMu ynpaBIiHHS My0JII4YHOI IHCTUTYIIT B cdepl BUIIOT
OCBITH aKTyaJIbHUMH.

HaykoBa HoBU3HA ojep:kaHuX pe3yabTaTiB. OOrpyHTOBaHO HEOOXIIHICTH
iHTerpaiii nupoBUX TEXHOJIOTIN Ta BUKOPUCTAHHS CUCTEM MIATPUMKH MPUHHSATTS
pillieHb ISl BIOCKOHAJICHHS TMPOIIECIB YMPaBIiHHA MYOIIYHUMHU IHCTUTYIISIMHA Y
cdepi BUIIOT OCBITH.

IlpakTuyHe 3HaYeHHs OTpUMaHuMX Ppe3yabTaTiB. HaBemeni B poOoTi
MX0M, MOJIEI 1 TEXHOJIOTIT B MEXax €IMHOi YMPaBIIHCHKOI MOJENI, JTO3BOJSAThH
nyOJIYHUM 1HCTUTYLISM c(epu BHILOI OCBITHU MOOYyAyBaTH IU(GPOBY E€KOCUCTEMY,
sgka OyJe BIANOBIAATH CYyYaCHUM BHKJIMKAM 1 CHPHUSATH 1HHOBALIMHOMY PO3BHUTKY
OCBITHBOI cepH.



Kitrouosi CJOBa: LHUOPOBA TPAHCOOPMAILLLA, OCBITHE
CEPEJIOBHILE, 3AKJIAA BUILIOI OCBITH, CUCTEMA MIJTPUMKU
[NPUMHATTA PILUEHD.



ABSTRACT

Master's Thesis: 111 pp., 23 pictures, 92 sources.

The object of research is the management system of a public institution in the
field of higher education.

The subject of research is the digital transformation of the management system
of a public institution in the field of higher education.

The purpose of research is to substantiate theoretical approaches and practical
recommendations for the implementation of models and tools for digital
transformation of the management system of a public institution in the field of higher
education.

Research methods. The study comprehensively uses a theoretical approach,
expert methods, simulation modelling methods, and optimization methods to allocate
resources..

The relevance research. In the context of globalisation and digitalisation of
society, public higher education institutions face a growing need to introduce modern
digital tools for effective management, improving the quality of educational services
and ensuring access to education. The use of digital technologies helps to automate
administrative processes, which reduces time and resources, allowing them to focus
on strategic tasks. The introduction of electronic document management systems,
online learning platforms, and analytical tools for making informed management
decisions is particularly important. Digital transformation increases transparency,
builds stakeholder trust, and allows the management system to adapt to challenges
such as pandemics, armed conflicts, or economic crises, ensuring the continuity of
educational institutions.

Therefore, an effective digital transformation of the management system is an
important element of higher education development that ensures the competitiveness
of a public institution at the national and international levels, and research on the
digital transformation of the management system of a public institution in the field of
higher education is relevant.

Scientific novelty of the results. The necessity of integrating digital
technologies and using decision support systems to improve the management of
public institutions in the field of higher education is substantiated.

Practical significance of the results. The approaches, models and technologies
presented in the work within a single management model will allow public
institutions in the field of higher education to build a digital ecosystem that will meet
modern challenges and promote innovative development of the educational sector.

Keywords: DIGITAL TRANSFORMATION, EDUCATIONAL
ENVIRONMENT, HIGHER EDUCATION INSTITUTION, DECISION SUPPORT
SYSTEM.
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BCTYII

AKTyaJbHICTh JochilzkeHHs. B ymoBax rmobamizamii # uudposizarii
CYyCHIJIbCTBA 1HCTUTYILI BHINOI OCBITH CTUKAIOTHCA 13 3pOCTAlOUu0I0 TMOTPeOOoIo
BIPOBA/KCHHS Cy4YacHUX HUGPOBUX IHCTPYMEHTIB JJid €()EKTUBHOTO YIIPaBJIIHHI,
MiBUIICHHA SKOCTI HAQJAaHHA OCBITHIX TMOCIyr 1 3a0e3meueHHs JOCTYIHOCTI
HaBYaHHsA. BukopucrtaHHs UHPPOBUX  TEXHOJOTIH  CHOpHsE€  aBTOMATH3aIlli
aJIMiHICTpaTUBHUX MPOIIECIB, IO 3HIDKYE BUTPATU 4Yacy W PeCcypciB, JO3BOJISIOUU
30CEPEIUTHCS Ha CTpaTeriyHuX 3aBAaHHsIX. OCOOIMBO BAXKIMBUM € BIPOBAIKECHHS
€JICKTPOHHUX CHUCTEM JIOKyMEHTOOOIry, miaTdopM Al OHJIaiH-HaBUaHHS, a TaKOX
aHATITUYHUX THCTPYMEHTIB JJI MPUUHATTS OOTPYHTOBAHMX YHPABIIHCHKUX PIIICHb.
[MudpoBa TpanchopMmaliisi MIABUILYE TPO3OPICTh HISIBHOCTI, 3MIIHIOE JOBIPY
CTEMKXOJJIEpiB 1 103BOJISIE€ aAANTyBAaTH CUCTEMY YIPABIIHHSA J0 BUKIHUKIB, TAKUX K
naHjeMii, 30poiiHI KOH(IIIKTH Y €KOHOMIUHI KpU3H, 3a0e3Meuyoun 0e3nepepBHICTh
(GyHKIIOHYBaHHS OCBITHIX 3aKJIAJIIB.

[aTerpanis HuppoBUX THCTPYMEHTIB CTUMYJIIOE 1HHOBALIIT Ta CIIPUSE PO3BUTKY
MEePCOHANII30BAHOTO TMIAXOMy MO0 HaBYaHHS 3a JOMOMOIOI0 IITYYHOT'O 1HTEJIEKTY,
IHTErpallil0 MUDKIMCUUIUIIHAPDHUX TIAXOAIB 3aBAsku IudpoBuM ruiatrpopmam Ta
riio0anizallito OCBITH 4epe3 3aly4eHHs CTYJEHTIB 3 YChOTO CBITY, 110 € KJIHOUYOBUMHU
TpPEHJAaMH Y BUIIINA OCBITI.

Tomy edexktuBHa HUppoBa TpaHchoOpMaIllsi CUCTEMHU YIIPABIIHHS € BaXKIJIMBUM
€JIEMEHTOM PO3BUTKY BHILOI OCBITH, SAKUM 3a0e3neuye KOHKYPEHTOCHPOMOXHICTh
myOJIIYHOT 1HCTUTYIIT HAa HAIIOHAJILHOMY ¥ MIDKHAPOJHOMY DPIBHAX, a JTOCHIKEHHS
undpoBoi TpaHchopMallii CUCTEMHU YIIPaBIIHHS MyOI14HO1T IHCTUTYLII B chepl BUIIO]
OCBITH € aKTyaJIbHUMHU.

MeTta nocaigmeHHsi — OOTpyHTYBaHHSI TEOPETUYHHUX MIAXOIB Ta MPAKTUUYHUX
peKOMEHJaIli 100 BIPOBAKEHHS MOJEICH Ta 1HCTPYMEHTIB IUGPOBOI

TpaHchopMarlii CUCTEMH YIIPaBIiHHSA MTyOIIYHOT IHCTUTYIIIT B cepi BUIIOI OCBITH.



Jlis JOCATHEHHsSI MOCTABJICHOT METH B JOCHIIKEHHI HEOOXITHO BUPIIIMTU
HACTYIIHI 3aBJAaHHA.

— JIOCTIAWTH TEOPETUYHI OCHOBM LHU(POBOI TpaHcopMmallii B yHpaBIliHHI
MyOJIYHUMU THCTUTYLISIMU c(hepu BUIIO1 OCBITH;

— TpoaHaNM3yBaTH NPaKTUKy HU@PpoBoi TpaHchopMallii yHopaBIiHCHKUX
MIPOIIECIB Y 3aKjIaJax BUIIOI OCBITH;

—  PpO3pOOMTH TIAXOAM JO BIPOBALKEHHA IMdpoBOi TpaHchopmallli B
YHPaBIiHCHKI MPOLIECH MyOIiuHOT IHCTUTYIIT B cpepl BUIIOI OCBITH.

O0'exT A0CHiIKeHH — CUCTEMa YNPaBIIIHHS MyOJIYHOI THCTUTYLII B cdepi
BUIIOT OCBITH.

IIpeamer nmociimkenHss — uudpoBa TpaHcPopMallis CUCTEMH YIPABIIHHS
myOJIiyHOT IHCTUTYIIT B cpepi BUIIIOT OCBITH.

Metoau fgocaimkeHHss. B po0OTI  KOMIUIEKCHO  BUKOPHUCTOBYIOTHCS
TEOPETUYHUN MiAX1J, €KCIEPTHI METOAH, METOJ| CUMYJIALINHOTO MOJIEIOBAHHS Ta
ONTHUMI3alliiHI METOJU JIJI PO3MOJILTY PECypCiB.

HaykoBa HOoBH3HA ojep:kaHuX pe3yabrarTiB. OOrpyHTOBaHO HEOOXIAHICTH
1HTerpaiii nuPpoBUX TEXHOJIOTIN Ta BUKOPUCTAHHS CHUCTEM MIATPUMKHU MPUUHSTTS
pillieHb ISl BIOCKOHAJIEHHSI TPOIIECIB YMPaBIIHHA MYOTIYHUMHU IHCTUTYIISIMH Y
cdepi BUIIIOT OCBITH.

IIpakTuyHe 3HaYeHHs OTpUMaHuMX pe3yabTaTiB. Hasexeni B poOoOTI
MIJXOAM, MOJIENI 1 TEXHOJIOTIi B MEXaX €JMHOI YIMPaBIIHCHKOI MOJENI, T03BOJISThH
nyOJIYHUM IHCTUTYLIAM c(epu BHILOI OCBITU NMOOyAyBaTH LU(GPOBY E€KOCUCTEMY,
sgka OyJe BIAMOBIAATH CYYaCHUM BHUKJIMKAM 1 CHPHUSATH 1HHOBAIIHHOMY PO3BHUTKY

OCBITHBOI chepH.



