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PEDEPAT

KBamnigikariiina poboTa CKIaga€eTbesi 31 BCTYIy, TPbOX PO3ALIIB, BUCHOBKY,
CIHUCKY BHKOPUCTAHUX JiKepes. 3arajibHui o0CAT Maricrepchbkoi poOOTH CTaHOBUTH
124 ctopinky, B sikux 9 pucyHkis, 12 tabmune, 2 nogaTtku, 68 mxeped.

Tema kBamidikariiinoi podotu «l{udposizaiis MmyOIidYHOrO BpsIyBaHHS B
CYyYaCHUX YMOBAX»

B po3oini 1 6yno oocnioxnceno ripodiemy udpoBoi Tpancopmariii myOoaigHOTo
YIOpPaBIiHHS, 30KpeMa ii akTyaJIbHICTh 1 TEOPETHYHI acnekTu. OnucaHo, sik nu@posi
TEXHOJIOT1i 3MIHIOIOTH TyOJIiYHE BpsAyBaHHS, IMIJBUIIYIOYH €(EKTUBHICTh
YIPaBIIHCHKUX TIPOIIECIB Uepe3 aBTOMATH3AIlll0, 3MEHIICHHS aIMIHICTPATHBHUX
Oap'epiB 1 MOKpAIlEHHS MPO30POCTI Ta MiA3BITHOCTI. OKpeMO PO3IIISIHYTO AOCBIiJ
VYkpainu, BKIIto4arouu cTBOpeHHs miatdopmu "lisg", a Takok AOCBIA 1HIIUX KpaiH y
p0O30y10B1 1HKJIFO3UBHHUX HU(POBUX EKOCUCTEM Ta 3aXHUCTI 1HPOpMAILIi.

B po3oini 2 oyno npoananizoeamo cydacHuil ctaH piBHA LUdpoBI3alli
nyoiyHoro BpsayBaHHs CyMcbKoO1 00JacTl 1 BUSIBIICHO, 1110 IM(poBi3allisi B PErioHi
3HAXOJUTHCS HA €Tarl aKTUBHOTO PO3BUTKY, ajie MOTpeOye 3HAYHOTO YAOCKOHAICHHS
JUISL TOCSITHEHHS OLIbII BHCOKOI €(DeKTUBHOCTI. AHaJII3 MOKAa3aB, 10 LU(PPOBi3aLisd
opra”iB Biaaun CyMcbKOi 001acTi Ma€ HU3BKUU pIBEHb MOPIBHSIHO 3 1HIIUMU
perionamu Ykpainu. ¥ CyMchbkiii 00J1acTi BXKE € JIOBFOCTPOKOBA CTpaTeris IMI0JI0
1H(opmaTu3allii myOGIIYHOTO BpsTyBaHHs, SIKa OXOIUIIOE BC1 3a3HAUEHI HAIIPSIMU.

B po3oini 3 oyno 3anpononosano Taki NUISIXW BIOCKOHAJCHHS IUdpoBi3alii
nyOJIYHOTO BpSAJyBaHHA SIK IMIJIBUIIEHHS LHU(PPOBOI TpaMOTHOCTI HACEJICHHS,
KBamidikaiii JepKcayk00BIlIB y IUGpoOBiH cdepi Ta BUKOPUCTAHHS IITYYHOTO
1HTENeKTy. BUKOpPHCTaHHS IITY4YHOTO IHTEJIEKTY B MyOJIYHOMY YIPABIIHHI €
IHHOBALIMHOIO TEHACHIIEIO, sSIKa TOKpallye onepamiiHy e(QeKTUBHICTh HUISIXOM
aBTOMaTH3alli PYTHHHUX MIPOIIECIB, JI03BOJISIIOYN JEPAKCITYKOOBIISIM
30CepeIKyBaTUCA HAa CTPATEriYHUX 3aBAaHHAX. [HTerpamis IITYYHOTO IHTENEKTY B
JepKaBHE YINPABIIHHS MOJIEPHIZY€E TMPOIECH, CIPUSIOUM CTBOPEHHIO OLIBII
e(eKTUBHOT0, 0€3MEYHOr0 Ta OPIEHTOBAHOIO HA TPOMAJIH cepeaoBuina. Y CyMChbKii
obOnacTi MoxuBocTI BukopuctanHs I BkiIo4aroTh CTBOpEHHs 4ar-0OTIB Ta
IHCTpYMEHTIB 1leHTUdiKalii, anxe CKIAIHINI HanpsMKH, SK-OT IHTErpaiis B
ofepalliiiHi CrpaBH, MOTPEOYIOTh BUCOKOTO PiBHS HU(pOBUX HaBUYOK. BoeHH1 mii
YCKIaAHIOWTH BrpoBakeHHs 1111, 3miHOI0UM nepkaBHI MPIOPUTETH, CIIPSIMOBYIOUH
pecypcu Ha Oe3meKy Ta BITHOBJICHHS, a TaKOX IiJIBUIYIOYN PU3HKU KiOepaTak. Y
TaKUX YMOBaX BaXIJIMBHM € 3aXMCT JaHUX 1 KibepOesmeka. Pazom 13 1IUM BHHHKaA€E
HEOOXITHICTh MIBUJIKOI OOpPOOKH BENUKHUX OOCSTIB iH(OpMaIii JJii MOHITOPUHTY
Oe3reku, KOOpAWHAIi I Ta JIOTICTHKKA TYMaHITapHOI JIOMOMOTH, IO CTHUMYJIIOE
inTerpauito LI B kpu3oBe ynpaiiHHs. ['OTOBHICTh HaceneHHs 10 uudpoBizalii Ta
MIITPUMKA MICIIEBUX OpraHiB BJaJud € BaXJIMBUMHU YMHHUKAMHU, Kl CHPUSIOTH
BIIPOBAPKCHHIO HOBUX TEXHOJIOT1H y MyOIiYHOMY BpsyBaHHI.

Kniwwuosi cnosa: 1mdpoBe cycnuibcTBO, IUdpoBa  TpaHchopMmallis,
uudpoBizallis myOIiYHOro BpsAyBaHHS, TpaHC(POpPMaLlliiHi 3MiHH, INTYYHUI 1HTEJIEKT.



ABSTRACT

The qualification work consists of an introduction, three chapters, a conclusion,
a list of sources used. The total volume of the master's thesis is 124 pages, including 9
figures, 12 tables, 2 appendices, 68 sources.

The topic of the qualification work is "Digitalization of public governance in
modern conditions™

In section 1, the problem of digital transformation of public governance was
investigated, in particular its relevance and theoretical aspects. It is described how
digital technologies are changing public governance, increasing the efficiency of
management processes through automation, reducing administrative barriers and
improving transparency and accountability. The experience of Ukraine, including the
creation of the "Diya" platform, as well as the experience of other countries in building
inclusive digital ecosystems and information protection, was separately considered.

In section 2, the current state of the level of digitalization of public governance
in the Sumy region was analyzed and it was found that digitalization in the region is at
the stage of active development, but requires significant improvement to achieve higher
efficiency. The analysis showed that the digitalization of the authorities of the Sumy
region is at a low level compared to other regions of Ukraine. The Sumy region already
has a long-term strategy for the informatization of public governance, which covers all
the above areas.

In section 3, the following ways of improving the digitalization of public
governance were proposed: increasing the digital literacy of the population, the
qualification of civil servants in the digital sphere, and the use of artificial intelligence.
The use of artificial intelligence in public administration is an innovative trend that
improves operational efficiency by automating routine processes, allowing civil
servants to focus on strategic tasks. The integration of artificial intelligence into public
administration modernizes processes, contributing to the creation of a more efficient,
secure and citizen-oriented environment. In Sumy region, the possibilities of using Al
include the creation of chatbots and identification tools, but more complex areas, such
as integration into operational affairs, require a high level of digital skills. Military
operations complicate the implementation of Al, changing state priorities, directing
resources to security and recovery, and increasing the risks of cyberattacks. In such
conditions, data protection and cybersecurity are important. At the same time, there is
a need to quickly process large volumes of information for security monitoring,
coordination of actions and logistics of humanitarian assistance, which stimulates the
integration of Al into crisis management. The readiness of the population for
digitalization and the support of local authorities are important factors contributing to
the introduction of new technologies in public governance.

Keywords: digital society, digital transformation, digitalization of public
governance, transformational changes, artificial intelligence.
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HEPEJIIK YMOBHMUX ITIO3HAYEHb

IKT — indopmariiitHo-KOMyHIKaI1iH1 TEXHOJIOT1i

OBA — o6nacHa BificbKOBa aJMiHICTpaIlis

PBA — paiionHa BificbKOBa aJIMiHICTpaIlis

CDTO - Chief Digital Transformation Officer

CEJl — cuctemu e1eKTpOHHOTO JJOKYMEHTO00ITy
ITHAII — nienTp HagaHHS aJIMIHICTPATUBHHUX IMOCTYT

TII — TepuTOpianbHUMN T1IPO3ALT

BPM — Bignaneni poboui Miciist

PKMY — posnopsixenns Kabinery MiHicTpiB Ykpainu
T — wTy4YHHid IHTENEKT

OECD a6o OECP — oprani3aiiisi EKOHOMIYHOTO CITiIBTOBAPHCTBA T PO3BUTKY



BCTYII

AKTyaJbHicTh 1MdpOBi3allii MyOIiuHOTrO BpPSIyBaHHS B CydacHHX YMOBax
BAXKKO IEPEOIIHUTH, AK€ CYYacCHHM CBIT CTHUKAETHhCS 31 CTPIMKUM PO3BUTKOM
TEXHOJOT1M, SKWW BIUITMBa€ Ha BCl acleKTH CychniipHOro >kutTsa. I[loTpeba B
OMEepaTUBHOMY pearyBaHHI Ha BHKJIMKH, 10 BUHHUKAIOTH dYepe3 Trio0anizarliio,
€KOHOMIYHI KpHU3H, IMaHaeMii, BIHCbKOBI KOH(IIKTH Ta 1HIN ()aKTOPU € OIHIEI 3
KITIOYOBHUX MPUYHUH 11010 PO3BUTKY I poBizallii B YKpaiHi.

CydacHi TpoMaJsiHi 3BUKIIA J0 LHU(PPOBUX MOCIYT Yy NPUBATHOMY CEKTOpI U
OUIKYIOTh TaKOTO 3 pIBHS 3PYYHOCTI ¥ JOCTYMHOCTI BiJ MyOJIYHUX TMOCTYT.
EnexTpoHHe ypsiyBaHHs (€-ypslyBaHHS) CIPHUSE€ CTBOPEHHIO 3pYYHUX CEPBICIB IS
OTPUMAaHHS aIMIHICTPATUBHUX IOCIYT, MOJaHHs JTOKYMEHTIB, TOJIOCYBaHHSI Ta IHIINX
dbopM ydacTi B ynpaBiIiHHI.

VY KOHTEKCTI 1HTerpauli YKpaiHu 10 CBITOBOI'O CIIBTOBapHUCTBa LU(POBI3aLIis
nyOJIIYHOTO BpSIyBaHHS € Ba)JIMBOIO CKJIAJ0BOI0 BUKOHAHHS MIXKHApPOJHUX
CTaHAApTIB 1 3000B’s13aHb. Lle BKIIOYa€E BUKOPUCTAHHS MEPEAOBHX TEXHOJOTIN s
3a0e3nedeHHs] KiOepOe3neku, 3aXHCTy MEePCOHAIBHUX JaHUX Ta BIPOBAKCHHS
1HHOBAIIHUX TIX0/IIB 10 YIIPaBJIiHHS I€PKABOIO.

006’°ckm 0ocnidyncenna — cucteMa MmyOJIIYHOTO BPsIAyBaHHS, TOOTO MEXaHI3MH,
mpoliecu Ta IHCTPYMEHTH YIOPaBIIHHS JIep)KaBHUMU Ta  MYHIIUNAIbHAMU
CTPYKTypamH, 3 aKIIEHTOM Ha ii TpaHchopMallito BHACIIIOK BIPOBAKEHHS LIU(PPOBUX
TEXHOJIOT1H.

IIpeomem oocniorcennsa — nporecu nudposizaili y myoaigHOMY BpsiAyBaHHI,
30KpeMa BIPOBAKEHHA MUPPOBUX TEXHOJOTIH, 1HCTPYMEHTIB €JIEKTPOHHOIO
ypsITyBaHHS, TUKATATI3AIIT YITPaBITHCHKHUX TIPOIIETYP, 3a0e3neueHHs ¢eKTUBHOCTI
M JOCTYIHOCTI MyOJIIYHUX TOCIYT.

Mema oOocnioycenna — TnpoaHaNi3yBaTH TEOPETUYHI 3acaju, MNPAKTHYHI
aCMEeKTU Ta MEePCHEKTUBH IUPOBi3aIlii MyOIIYHOTO BPSTyBaHHS, BUSBUTH TEHIACHITIT

10/10 3MiH B IIM(PpoBi3allii OpraHiB BJIaJid B perioHax YKpaiHH, a TAaKOXK PO3poOUTH



10
pekoMmeHaaIli om0 onTuMizaili nudpoBux TpaHcopmariiii y chepi myOIIIHOTO
YOPABJIIHHS B YMOBaX Cy4aCHMX BUKIIMKIB.

Jlnsa peanizaiii BU3HauU€HOI METH B JaHii poOOTi OyJO MOCTABJICHO HACTYIIHI
3aBJIaHHS:

— JOCHIPKEHHS TEOPETUYHUX OCHOB Ipolecy Iu¢poBizalii myoaidHOro
YIOPaBIiHHS Ta aAMIHICTPYBaHHS;

— aHaji3 BITYM3HSHOTO Ta 3apyOiKHOTO JOCBIAYy B cdepi mudposizarrii
myOJIIYHOTO BPSIyBaHHS;

— BUSIBJICHHS TEHACHITIH 111010 3MiH Iy OJI1YHOTO BPsiAyBaHHS OpraHiB BiIa/in
CyMchbkoi 001acTi B MOPIBHAHHI 3 PO3BUHYTHUMH pErioHaMH Y KpaiHu;

— po3poOKa pekoMeHJalli AJisi MIABUINCHHS €(PEKTUBHOCTI ITyOJI14YHOTO
BPSITyBaHHS HA OCHOBI 3aITPOBA/I>KEHHS IU(PPOBUX THCTPYMEHTIB.

Memoou 0ocnidrycenns — TEOPETUYHUM MIATPYHTSIM JOCIIKEHHS BUCTYIHIIN
HAyKOBI Mpalll yKpPaiHCbKUX Ta 3apyOlKHUX HAyKOBLIB 3 LHU(PPOBOI TpaHcopMarlii
myOJIIYHOTO YMpaBIIiHHS Ta OPIIiHHI JHKEpesia CTaTUCTUYHOI 1H(hOopMAaIlii 010 PiBHS
nudposizamii B Ykpaidi. Y poOoTi OyJ0 BHUKOPUCTAHO METOIU: KOMIUIEKCHUM,
CUCTEMHUH, KOHTEHT-aHalli3y, aHali3y Ta CHUHTE3y, MOPIBHAIBHOTO y3araJbHECHHS,
CTATUCTUYHI METOJIH.

[ndopmariitny 06a3y IOCHIIKEHHS CTAaHOBJSATH: HOPMATHUBHO-TIPABOBl AaKTH
VYkpainu; ¢haxoBi HAyKOBI IMyOITiKallii; aHAIITUYHI Ta CTATUCTUYHI 1aHi MiHicTepcTBa
uudpoBoi TpaHchopMmaiii YkpaiHu; JaHi 3aco0iB  MacoBoi 1H(opwmarlii, AaHi
AHATITUYHOTO IEHTPY PO3BUTKY PETiOHY IIOJI0 ONMUTYBaHHS MemKaHIIB CyMCbhKOT
obnacTi, iHpopMmarlisi po opraHizaiiitHy cTpykTypy CyMcbkoi 001acHOi BilICEKOBOI
aaminicTparii 3a 2020-2024pp.

Ilpakmuune 3nauenna odeprcanux pe3yapbmamie MoJATaE B TOMY, 110 Oyiu
po3po0JeHi peKOMEH 1ALl 00 ONTUMI3ALil MyOJIIYHOrO BpSAYBaHHS 3a PaxyHOK
BIIPOBA/PKCHHSI HOBITHIX IM(POBUX 1HCTPYMEHTIB, Kl JO3BOJSATH OpraHaM BIaJu
CyMCBKOTO perioHy BIOCKOHAIMTH Ta €()EKTUBHINIE BUKOHYBAaTU CBOi 00OB’S3KU

nepea HaCCICHHAM.



