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PEDEPAT

Kpanidikamiitna pobora marictpa Ha Temy «®dopMyBaHHS Ta peamizaiis
CTpAaTeri CTaJoro PO3BUTKY TEPUTOPIAIbHUX T'POMAJ B yMOBaX JAClEHTpasizalii»
BHKOHaHAa 3/100yBayeM BUIIOi OCBITH HallioHaIpHOTO a€pOKOCMIUYHOTO YHIBEPCUTETY
«XapKiBChbKUH aBlalliitHUI 1HCTUTYT» 3a crermianbHicTio 281 «Ily6miune ynpaBmiHHA
Ta aIMIHICTPYBaHHSI», OCBITHBO-TIPOQECIHOI0 mporpamMor0 «YIpaBliHHA Ta
aJIMIHICTPYBaHHS PETIOHAIBHUX €KOHOMIUYHUX cucteM» IlleBuykom JImMuTpom
AHIpIHOBUYEM.

O6csar pob6otn — 106 CTOpPIHOK OCHOBHOTO TEKCTy, 28 TaOnWIlbh, CIHCOK
nmitepatypu — 102 HaiimenyBanHs, 4 1o7aTKA.

Kuio4oBi cjioBa: cranuii po3BUTOK, TEPUTOPIATBHI TPOMAIH, JEIEHTpaIi3aIlis,
CTpaTeriuHe IJIaHyBaHHS, 1HKJIFO3UBHICTh, MOHITOPHHT, MICISBOEHHE BITHOBJICHHS,
i1 cramoro po3sutky OOH (SDGs).

00'exT mocaigxenns - npouecu popMyBaHHS Ta peanizailii cTpaTeriii cTaaoro
PO3BUTKY TEPUTOpIaIbHUX TpOMaJ YKpaiHM B yMOBax JEUEHTpali3alli BIagu Ta
30BHIIIIHIX BUKJIUKIB.

IIpeamer  gocaigkeHHss —  HOPMATUBHO-TIPABOBI,  IHCTUTYIINHI  Ta
OpraHi3aliifHO-yIIPaBIIHChKI MEXaHI13MU 3a0e3MeUeHHs] €(PEeKTUBHOTO CTPATETTYHOTO
TJIaHYBaHHS CTAJIOTO PO3BUTKY TEPUTOPIATbHUX TPOMAT.

Meta gociaigeHHsi - PO3POOUTH TEOPETHYHI MOJIOKEHHS Ta MpPaKTUYHI
peKOMeHJaIli [I0JI0 BAOCKOHAJICHHS MeXaHi3MiB (GOpMyBaHHs, peajizaiiii,
MOHITOPUHTY Ta KOPUTYBaHHS CTPATEriil CTaJoro po3BUTKY TEPUTOPIATHHUX TPOMAJ B
YMOBaX JIeIEHTpasi3allii Ta MOCTBOEHHOTO BiTHOBJICHHS.

VY poGOTI pPO3KPHUTO CYTHICTh CTAJIOrO PO3BUTKY TEPUTOPIaIbHUX TPOMAJ SIK
OaratorpaHHOrO IIporecy OajJaHCy EKOHOMIYHHUX, COLIAJIBHUX Ta EKOJOTTYHHX
KOMITOHEHTIB, aJJaliTOBAHOTO JI0 peaiil JeleHTpati3alii Ta mcasBOEHHUX BUKIIMKIB
(po3min 1). IlpoananizoBaHO HOPMATHUBHO-TIPABOBY 0a3y, BUSBJICHO MPOTAJIUHU Y
peryJiroBaHHi, IPOBEACHO MOPIBHSJIBHUM aHami3 jgecatu rpoman 3a 2020-2024 poku
(3pocTaHHs BJacHUX J0XOJaIB OromxeTiB Ha 60-80%, ame 3 perioHaJIbHUMH
nucrponopmisiMu) Ta SWOT-anani3, Skuil MATBEPAUB CIUIBHI CHIIBHI CTOPOHHM M
3arpo3u (po3mii 2).

3anpornoHOBaHO KOMIUIEKC 3aXOiB II0JI0 BIOCKOHAJIIEHHS HOPMATUBHOI 0asw,
po3pobsieHo Mojienb 1HKI03uBHOTO (opmyBanHs crparterid (IL[C) Ta MexaHizm
agantuBHOro MoHITOpuHry (ALIM) 3 enementamu Al i1 clieHapHOrO IJIaHYBaHHS.
Pospaxynok edextuBHOCTI moka3zaB ROI 50% Ta ouikyBaHe 3pOCTaHHS BUKOHAHHS
crpaterii Ha 30-35%. IlpeacraBieHO MPOEKT CTpaTerii CTajoro pPO3BUTKY
XapkiBcbkoi rpomaan Ha 20262035 poku (po3aia 3).



ABSTRACT

Master's qualification work on “Formulation and implementation of sustainable
development strategies for local communities in the context of decentralization” was
completed by a student of the National Aerospace University named after M. Ye.
Zhukovsky “Kharkiv Aviation Institute” majoring in 281 “Public Management and
Administration,” under the educational and professional program “Management and
Administration of Regional Economic Systems” by Dmytro Andriyovych Shevchuk.

The volume of the work is 105 pages of main text, 28 tables, a list of references
— 102 titles, and 4 appendices.

Keywords: sustainable development, territorial communities, decentralization,
strategic planning, inclusiveness, monitoring, post-war recovery, UN Sustainable
Development Goals (SDGs).

The object of the study is the processes of forming and implementing sustainable
development strategies for territorial communities in Ukraine in the context of
decentralization of power and external challenges.

The subject of the study is the regulatory, legal, institutional, and organizational
and management mechanisms for ensuring effective strategic planning for the
sustainable development of territorial communities.

The purpose of the study is to develop theoretical provisions and practical
recommendations for improving the mechanisms for the formation, implementation,
monitoring, and adjustment of sustainable development strategies for territorial
communities in the context of decentralization and post-war recovery.

The work reveals the essence of sustainable development of territorial
communities as a multifaceted process of balancing economic, social, and
environmental components, adapted to the realities of decentralization and post-war
challenges (Chapter 1). The regulatory framework is analyzed, gaps in regulation are
identified, and a comparative analysis of ten communities for 2020-2024 (60-80%
growth in own budget revenues, but with regional disparities) and a SWOT analysis,
which confirmed common strengths and threats (Chapter 2).

A set of measures to improve the regulatory framework was proposed, a model
for inclusive strategy formation (ICF) and an adaptive monitoring mechanism (AMM)
with elements of Al and scenario planning were developed. The effectiveness
calculation showed an ROI of 50% and an expected increase in strategy
implementation of 30-35%. A draft strategy for the sustainable development of the
Kharkiv community for 20262035 is presented (Chapter 3).
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BCTYII

AKTyanbHICTh TeMHU jaociikeHHs. CydacHUil mepion pO3BUTKY YKpaiHu
B1/I3HAYAETHCS TTTMOOKUMH 3MiHAMHU B CUCTEMI MyOJIIYHOTO YIIPaBJIiHHS, TOB'S3aHUMHU
3 pedopMor0 JACTeHTpasi3alii, €BPONEHCHKOI IHTErPaIi€l0 Ta HEOOXITHICTIO
MICISIBOEHHOTO BIAHOBIEHHS. Y IIMX yMOBaX CTpaTeriuHe IJIaHYBAaHHSA CTajoro
PO3BUTKY TEPUTOPIAIbHUX TPOMAJ] CTAE KIIOYOBUM IHCTPYMEHTOM JIJIsl 3a0€3MeUEeHHS
€KOHOMIYHOI CTIMKOCTI, COLIAJIbHOI 3TYPTOBAHOCTI Ta €KOJIOTIYHOI O€3MeKu Ha
MiclieBoMy piBHI. HallioHanbpHa cTpaTerist perioHajabHOro po3Butky a0 2030 poky Ta
TJ1aH BiTHOBIIEHHS YKpainu Ha 2024-2027 poKu MmiIKPECIIOI0Th, 10 CTaTuN PO3BUTOK
rpoMaji € OCHOBOIO JuIsl Jokamizauii L{ineit ctanoro po3sutky OOH Ta nocsrHeHHs
€BPOIEUCHKUX CTAHJIAPTIB.

Pa3om 3 TM, TpakTHKa MOKa3ye CyTTEBI NPOOJIEMH: HU3bKUI PIBEHb BUKOHAHHS
cTparerii (0mm3bko 65%), HEAOCTAaTHA 1HKJIIO3MBHICTH MPOLECIB (POPMYBaHHI,
C1aOKWi MOHITOPMHI Ta aJarTaiis JO0 30BHIIIHIX BUKIWKIB, TaKUX SK BIiHA,
€KOHOMIYHA HEeCTAOUTbHICTH 1 KiliMaTU4H1 3MiHU. Lle npu3BoAUTH 10 HEE(HEKTUBHOTO
BUKOPUCTAHHS PECYPCIB, 3HIKEHHSI 1HBECTUIIIHHOT MpUBAOIMBOCTI Ta YIMOBLILHEHHS
BIIHOBJICHHSI TepuTOpiil. JlOCIiIPKEHHsI MeXaH13MIB BJOCKOHaJIEeHHsSI ()OpMYyBaHHS Ta
peanizallii cTparerii cTajoro po3BUTKY B yYMOBax JCIEHTpalli3allii € aKTyaJlbHUM,
OCKIJIbKU JI03BOJISIE PO3POOUTH MPAKTUYHI PIIICHHS JIJIs1 MABUIICHHS CIIPOMOXKHOCTI
rpoMaj Ta IXHbOTO BHECKY B HalliOHAJIbHE BiTHOBJICHHSI.

OO0'exT mocmiKEeHHS — Tportec (opMyBaHHS Ta peati3allli cTpaTeriii cTaaoro
PO3BUTKY TEPUTOPIaIbHUX TpOMaJ YKpaiHM B yMOBaxX JEIEHTpali3aiii BIagu Ta
30BHIIITHIX BUKJIMKIB.

[IpeameT nocmipKeHHS - HOPMATUBHO-TIPABOBI, IHCTUTYIIIHHI Ta OpraHi3aliifHO-
YOPABIIHChKI MEXaHI3MU 3a0e3MeyeHHs] €(EeKTUBHOIO CTPATEriYHOro IUIAHYBAHHS
CTaJIOTO PO3BUTKY TEPUTOPIATHbHUX TPOMA/T.

Meta [DOCHIKEHHS — PO3POOMTH TEOPETUYHI TMOJOKEHHS Ta MNpPaKTHUHI

pekoMeHaalli 100 BJIOCKOHAJICHHS MeEXaHI3MiB (QopMyBaHHs, peajizalli,
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MOHITOPUHIY Ta KOPUTYBaHHS CTPATEriil CTAJoro po3BUTKY TEPUTOPIATILHUX TPOMAJ B
yMOBaXx JIelEHTpasi3allii Ta MicISBOEHHOTO BIIHOBJICHHS.

Jl1is TOCATHEHHS] METH TTOCTABIICHO TaKi 3aBAAHHS:

® DO3KPUTU CYTHICTh, MNPUHIMIN Ta MIDKHAPOAHI MIJAXOAM JO CTajoro
PO3BUTKY TEPUTOPIAILHUX TPOMATI;

® [poaHaNi3yBaTH Cy4acCHHI CTaH HOPMATHBHO-TIPABOBOTO Ta IHCTUTYLIHHOTO
3a0€3MeUeHHsI CTPATEr1YHOro IJIAHYBaHHS B rpoMajiax YKpaiHu;

® OLIHUTU €()EeKTUBHICTh peani3alli CTpaTerii cTajJoro po3BUTKY B OOpaHUX
TEPUTOPIATILHUX FPOMAIAX;

® pPO3pOOUTH MPOMO3MIIII 1010 BIOCKOHAJIEHHS HOPMAaTHUBHO-IIPABOBOTO Ta
IHCTUTYLIIITHOTO 3a0€3ME€YEHHS;

® 3anpornoHyBaTH MOJElb IHKIIO3UBHOTO (OpMyBaHHS CTparTeridi 3
3aIly4EeHHSIM TpoMaiy, O13HeCy Ta TPOMaJICbKUX OpraHi3alii;

® pOo3poOUTH MEXaHI3M MOHITOPUHIY Ta KOPHUI'YBaHHS CTpaTerii B yMOBax
HEBH3HAYCHOCTI;

® HaJaTu MPaKTUYHI PEKOMEHAAIll Ta MPOEKTHI PIIIEHHS 3 PO3PaxyHKOM
OUIKYBaHHUX €(DEeKTiB.

Metoau nociimxkeHHs. Y poOd0oTi BUKOPUCTAHO 3arajlbHOHAYKOBI Ta CIeLiaIbH1
METOJIU: TEOPETUYHOTO y3araJbHEHHS Ta MOPIBHSHHS 71 aHaJi3y KOHLEMIIIH CTajJoro
PO3BUTKY; CHUCTEMHOTO aHaji3y IJIsi OIIHKKM HOPMATUBHOI 0a3W; CTAaTUCTHUYHUN Ta
rpadiuHMil Uil MOPIBHSJIBHOTO aHanmi3y Moka3HukiB rpomaa; SWOT-ananiz s
OLIIHKM CTaHy TpoMaj; E€KOHOMIKO-MaTeMaTU4YHEe MOJENIOBAHHSA U PO3PaxyHKY
e(eKTHUBHOCTI; a0CTPAKTHO-JIOTIYHUH 17151 (HOPMYJTFOBAaHHS BUCHOBKIB Ta MIPOITO3HUIIIH.

HaykoBa HOBH3HA OTpUMaHHUX PE3YJBTATIB MOJSATAE€ B pO3pPOOI KOMIUIEKCHOT
MOJIEJTI 1HKIJIFO3UBHOTO (DOPMYBAHHS CTpPATETiil 3 ypaXyBaHHSM MOCTBOEHHUX Pealiid,
aJIalITMBHOTO MEXaHI3My MOHITOPHUHTY Ta KOPUTYBaHHS, a TaKOX pPO3PaxyHKY
€KOHOMIYHOI €(DEeKTUBHOCTI 3allpONOHOBAHUX 3ax0JiB 3 mokazHukoM ROI Ha piBHI
50%, 1110 € HOBUM 17151 YKPaiHCHKOT'O KOHTEKCTY JeHEHTpai3alii.

3anponoHOBaH1 peKOMEHAAIli1, MOJIeIb IHKIFO3UBHOTO IIJIaHYBaHHS T4 MEXaHI3M

MOHITOPUHTY MOXXYTh OyTH BIpPOBAKE€HI OpraHaMH MICLIEBOTO CAMOBPSIYBaHHS,
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MiHICTEPCTBOM PO3BUTKY T'poMaj, TEpUTOPIA Ta 1HGPACTPYKTypu YKpaiHu Ta
MDKHApOJHUMM MapTHEpaMHu ISl MiABUIIECHHS €(EeKTUBHOCTI cTpateriil. IIpoekt
cTpaterii aysa XapKiBChKOI TpOMaAu MOXE CIYTyBaTH 3pa3koM JUIsl  1HIINX

TEPUTOPIaTLHUX TPOMA/I.



