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EKOHOMIYHA E®EKTUBHICTD, HIJTAX [MIABUILIEHHSA
E®EKTUBHOCTI, OLIAJJINBE BWUPOBHUIITBO, EJIEKTPUYHE
MAIIMHOBYJIYBAHHS, YKPAIHA

OG’eKT MOCHIKEHHS — €KOHOMIYHA €()eKTUBHICTh JISJILHOCTI MPOMUCIOBOTO
HiAIPUEMCTBA.

[Ipenmer mocaimKeHHS — UULIXM MIABUIIECHHS EKOHOMIYHOI e()EeKTHUBHOCTI
JUSTBHOCTI MAMPUEMCTBA Taly31 eJIEKTPUYHOTO MAITMHOOYAyBaHHs Y KpaiHU.

Mera poboTH — OOTpyHTYBaHHS Ta pO3pOOJIEHHS MPAKTUYHUX PEKOMEHAAIIN
IIOJI0 TiJIBUILIEHHA E€KOHOMIYHOi €(EeKTUBHOCTI [ISIIBHOCTI MIAMPUEMCTB Taiy3i
€JIEKTPUYHOI0 MamuHOOyAyBaHHS Ykpainn Ha npukiagl TOB «Jleoni Baepinr
Cucremc YA I'moX».

VY nporieci BUKOHaHHS pOOOTH JOCTII)KEHO TEOPETHUHY CYTHICTh EKOHOMIYHOL
e(EeKTUBHOCTI, y3arajibHEeHO (aKTOPH, IO BIUIMBAIOTH HA PE3YIbTaTH iSUIBHOCTI
MIPUEMCTBA, Ta CACTEMATU30BaHO MOKA3HUKH X OIIHIOBaHHS. PO3IIISIHYTO ramy3esi
OCOOJIMBOCTI €JIEKTPUYHOTO MAIIMHOOY/TyBaHHS, 30KpeMa 3aCTOCYBAHHS MPUHITUITIB
OIIAJTUBOTO BUPOOHUIITBA Ta KOPCTKI BUMOTH JIO0 IKOCT1 MPOAYKIIIi.

[IpoBeneno komIieKkCHUM aHani3 ¢piHaHCOBO-eKOHOMIUHOTO cTany TOB «Jleoni
Baepinr Cuctemc YA I'm6X», 30kpema cTpyKTypH OanaHcy, piHAaHCOBUX pe3yJIbTaTIB,
MOKa3HUKIB (PIHAHCOBOI CTIMKOCTI, €(EKTUBHOCTI BUKOPUCTAHHS TPYJOBUX PECYPCIB 1
KamTaly. 3a pe3yibTaTaMu aHaji3dy BCTAaHOBJICHO, IO MPOTITOM YOTHPHOX POKIB
MIJIPUEMCTBO 3a3HANO CYTTEBUX IMO3UTHBHUX 3MIH, IO MPOSBWIOCA Y 3POCTAHHI
o0cAriB BUPOOHMIITBA, MOKpAIICHH] (PIHAHCOBUX PE3YJIbTATIB Ta MIJBUILNEHHI PIBHS
€KOHOMIYHO1 €()EKTUBHOCTI.

Y  po0oTi BU3HAYEHO OCHOBHI HANpsIMU TIABUINEHHS EKOHOMIYHOI
e(eKTHUBHOCTI MISUTBHOCTI MiJMPUEMCTBA, 30KpeMa 3MEHIICHHS Je0iTOPChKOT
3a00proBaHOCTI ILUISIXOM 3aCTOCYBaHHS (PAKTOPUHIOBUX ONEpaliil, a TaKoxX
ONTHUMI3alli}0 BUPOOHUYMX TPOIIECIB BIAMOBIAHO 10 KoHmenmiii Lean Manufacturing
ta Kaizen. OOGrpyHTOBaHO €KOHOMIYHY JOIJIBHICTh 3alPONOHOBAHUX 3aXO[IB Ta

JIOBEICHO X TIO3UTUBHUMN BIUTMB HA PE3YJIBTATH JISIILHOCTI MAMPUEMCTBA.



ABSTRACT

Master’s thesis: 82 pages, 15 figures, 11 tables, 6 appendices, 59 references.

ECONOMIC EFFICIENCY, WAYS TO IMPROVE EFFICIENCY, LEAN
PRODUCTION, ELECTRICAL ENGINEERING, UKRAINE

The object of the study is the economic efficiency of the activities of an industrial
enterprise.

The subject of the study is ways to increase the economic efficiency of the
activities of an enterprise in the electrical engineering industry of Ukraine.

The purpose of the work is to substantiate and develop practical
recommendations for increasing the economic efficiency of the activities of enterprises
in the electrical engineering industry of Ukraine using the example of LLC Leoni
Wiring Systems UA GmbH.

In the process of performing the work, the theoretical essence of economic
efficiency was studied, the factors influencing the results of the enterprise's activities
were summarized, and the indicators of their evaluation were systematized. The
industry features of electrical engineering were considered, in particular, the
application of the principles of lean production and strict requirements for product
quality.

A comprehensive analysis of the financial and economic condition of LLC Leoni
Waering Systems UA GmbH was conducted, in particular the balance sheet structure,
financial results, financial stability indicators, efficiency of use of labor resources and
capital. According to the results of the analysis, it was established that over the past
four years the company has undergone significant positive changes, which was
manifested in an increase in production volumes, improved financial results and an
increase in the level of economic efficiency.

The paper identifies the main areas of increasing the economic efficiency of the
company's activities, in particular, reducing receivables through the use of factoring
operations, as well as optimizing production processes in accordance with the Lean
Manufacturing and Kaizen concepts. The economic feasibility of the proposed
measures is substantiated and their positive impact on the company's performance is

proven.
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BCTYII

dopMyBaHHS PUHKOBOI CHCTEMH TOCIIOJApIOBAHHS Ta PO3BUTOK O€310TaHHUX
KOHKYPEHTHUX BIJHOCHUH MIX ii Cy0’€KTaMU BUMAaraloTh BIPOBAKEHHS KEPIBHOTO Ta
KEpOBAHOTO OpPTaHI3allifHO-€eKOHOMIYHOTO MEXaHi3My, 37aTHOTO 3a0e3medyuTH
epeKTUBHE Ta BUCOKONMPHUOYTKOBE (YHKI[IOHYBAaHHS HAWBaXJMBIIIUX CTPYKTYPHHX
OJIMHMITH MIANPUEMCTB. EdeKTUBHICTh Ta ii OIlIHKAa — OJHA 3 OCHOBHHX KaTeropii
EKOHOMIKH, sIKa O€3MOCepEeHBO MOB'sI3aHa 3 JOCATHEHHSM ITUIKOBUTOTO PE3yJIBTATy
PO3BUTKY MiANPUEMCTBA.

OmiHka eQeKTUBHOCTI 3aiiMa€ BaXKJIUBE MICIIE B CHCTEMI YIPaBIIHHS
JISUTBHICTIO MTIANPUEMCTBA, OCKIIBKU SBJISIE CO00I0 €(PEKTUBHUN 1HCTPYMEHT ISt
1HpopMaIiiHO-aHATITUYHOTO 3a0€3MeUeHHs MiSUTbHOCTI MIANPUEMCTBA, a TAKOX B
KOHKYpPEHTH1M 00poThO1 3a CIIOKKBaya, IKWii o0upae OUIbIN SKICHI, HaJlliH1, Cy4YacHi,
TEXHOJIOT1YHI TOBApPHU UM MOCIYTU 3a aJIeKBATHOIO I11HOIO, YUM CTBOPIOE MOXKJIUBICTh
CTaOUIBHOTO ICHYBaHHA TmianpueMcTBa. Y 3B’sa3ky 3 emigemiero COVID-19 Ta
NOBHOMAcCIITAOHUM BTOpPrHEHHsIM Pocii Ha TepuTopil0 YKpaiHW CTaH E€KOHOMIKU
3HAYHO TMOTIPUIUBCA, IO aKTyali3ye€ HEOOXITHICTh MOIIYKY HUISXIB M1JBUIIEHHS
€(hEeKTUBHOCTI AISUTBHOCTI M1IPUEMCTB.

3a0e3neduyBaTd BHCOKHI pIBEHb EKOHOMIYHOI €(QEKTHUBHOCTI JisSJIbHOCTI
MIIPUEMCTB BaXJIMBO JUIA OyAb-AKOi Tamy3l YKpaiHu, y TOMY 4YHCH 1 s
MIMPUEMCTB Tally31 €JIEKTPUYHOTO MaIIMHOOYyyBaHHS. lle 103BOMUTH HE TIIbKU
3a0e3MeuYnTH BHYTPIIIHIM PUHOK, ajieé ¥ 3aly4uTH JOJATKOBI TPOII Yepe3 eKCIOpT
BIJIMOBITHUX TOBapiB.

Takum 9MHOM, MO’KHA CTBEPIXKYBaTH, IO MMATAHHS 010 TOCTIPKCHHS ITUISIX1B
MIJBUIIEHHS EKOHOMIYHOI €(EeKTUBHOCTI MIANPHUEMCTB € aKTyaJlbHUM Ha
CHOT'OIHIIIHIN IEHE.

Mera po6otu — OOTpyHTYBaHHS Ta PO3POOJICHHS MPAKTUYHUX PEKOMEHIAITi
IIOJI0 TMiJIBUIIEHHS E€KOHOMIYHOi e()EeKTUBHOCTI ISITBHOCTI MiAMPUEMCTB Tay3i

€JIEKTPUYHOr0 MamnmHOOyAyBaHHS Ykpainu Ha npukiangl TOB «Jleoni Baepinr

Cucremc YA I'MOX».
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